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AMENDMENT 1
U.S. House of Representatives
RFP: OPR06000096
QUESTIONS AND ANSWERS
August 25, 2006

1. How long has the CAO’s PMO been using the ProSight application?

The CAO has been utilizing ProSight Portfolios since 2004. We conducted a pilot of the system and
process with a small portfolio of strategic projects. In 2005 we initiated an IT Capital Planning process
utilizing this tool formally in production. This year we established a development/test environment and a
new production environment and pushed new production configuration and code including the .Net
programs.

2. To better understand the scope of work effort involved can you please provide us with the following?
Over the last two years what is the average number of active projects in the portfolio and their average
dollar value?

Currently the CAO has an open project portfolio consisting of 28 projects with a total budgeted value of
$12M including operational and implementation costs. Many of these projects have been open for more
than one fiscal year. Prior to instituting this formal process CAO-wide, the CAQ did not have a project
portfolio.

3. Is there established formalized investment governance?
Yes. The CAO has newly established a two-tiered investment review process that conducts the entire
CPIC life cycle.

4. Who is the incumbent?
This is a new procurement to implement/sustain a recently-developed project/portfolio management
governance process. (See also #8)

5. How many government personnel support the CAO’s PMO?
The PMO is minimally supported by House personnel. At this time, there are no full-time government
personnel providing direct support to the PMO.

6. Please confirm that this solicitation is full and open competition (not set aside).
This is a full-and-open competition; the House does not participate in preference programs; all vendors
compete equally.

7. Does the GOVT have a preference for a large business with unlimited capacity?
The House has no preference, but note that capacity to perform (corporate capability) is a proposal
evaluation factor.

8. Is there an incumbent that has been providing these services? If so, can you provide the Company
name?

A number of firms have been providing these services piecemeal during development of the new PMO
and governance process.

9. Can you provide a list of Companies that have expressed interest in this RFP?
No.

10. RFQ page 17, Section L.1(7): “Corporate experience and qualifications section should not exceed five
pages.” Five pages for ten references to include a description of the engagement, solution and contact
information is challenging. Can the House consider expanding the number of pages (preferable) or
reducing the number of references?

“Should” was suggested in the interest of brevity; consider twenty pages a firm limitation.



